LINCOLN LITTLE LEAGUE
BOARD MEETING

Tuesday, January 6, 2026 * 6:00PM
At Brick & Barrel

1) Call to Order: 6:01 pm
2) Approve Minutes: from Dec 9, 2025 Board Meeting

3) Financial Update (Chris)
a) All on track, no questions

4) Vote in new board members (Craig)
a) Social Media, Scheduler, Assistant Grounds Crew
b) Approved

5) Review timeline of events for spring season (Craig)
a) Manager interviews
b) Keep an eye on registration numbers to decide managers
c) Assessments Saturday January 17 at designated hitter
d) Need volunteers
e) Do older kids assessments first
f) Draft following Monday January 19th
g) Manager meeting feb 16
h) Opening ceremony march 7th
i) Need volunteers for opening day and picture day

6) Review volunteer management software (Craig)

a) $100 a month allows parents to register and track hours instead of requiring a
check up front we would bill parents without hours at end of season, if unpaid
they would have a negative balance when register for next season

b) Thinking collecting checks is easier

c) Motion to spend $1350 on software- approved

7) Volunteer safety requirements (Gerrell)
a) First aid training
b) Mobile live scan to manager and team parent meeting
c) Cost $16 per person cash/check or cards
d) Abuse awareness training new this year, mandatory
e) First aid training at manager or parent meeting 30 minutes someone volunteer to
train

8) General Discussion



a) Assessments stream line order players are coming, last year it all moved very
fast
i)  Give a little more time in between and slow it down
ii)  If weather is good use outside space at designated hitter - adding stations
b) Snack bar key
i)  Figuring out a solution for the key situation at all the snack bars
ii)  Either a lock box or a key pad entry reach out to city regarding solutions
c) Game changer training
d) Equipment- check first aid kit expiration
e) Sponsorships- looking for a coordinator reach out to current list of sponsors,
social media call out
f) Establish the teams for majors that don’t have a manager - some parents want to
volunteer or pick names out of a hat
g) Placer county probation volunteer supervise to clean up 8-12 start at Mcbean
h) Need umpires 12 and up, umpire clinics, looking for adult umpires as well
certified umpires majors and above every 5 games and above get some sort of
incentive
i) Locks missing at fields- city can weld Locks
i)  Batting cages nets need attention- work with potters and city

9) Next Meeting: Tuesday, February 3, 2026, 6pm @ Brick and Barrel

10) Meeting adjourned at: 7:11pm



